COASTAL COMMUNITY CHALLENGE
COMMITTEE VACANCY POLICY

The committee of the Coastal Community Challenge
consists of up to 18 positions with voting rights, along
with Associate Members, Junior Members and Honorary
Members.

Should a vacancy/vacancies arise, it will be advertised,
informing of where application forms can be obtained
and including a closing date.

Once all applications have been received, the
information therein will be circulated to all committee
members. If more than one application for said
vacancy is received, then a ballot will be facilitated by
the Big Local Rep. Who the committee vote for will
remain confidential for the purpose of
ensuring/maintaining healthy relationships between
CCC members. The applications will be listed on a pro
rata basis in accordance to which area the applicant
lives/works and CCC members will base their decisions
on motivation, availability and links to the community
amongst others.

The applicant with the most votes for the area required
will be offered the position. The list of applicant’s
names will remain valid for a period of 6 months.

The process for Associate Members is as above, with
the exception of it not being subject to proportional
representation.



Once this process has been completed, the new CCC
members will have an induction explaining about Big
Local, and answer any questions they might have.



