COASTAL COMMUNITY CHALLENGE
12" June 2019

J Gregory (Chair) J Ward G Mellor
V Cobbold M Codling C Wainwright
K Parrinder C Lilley L Havell

S Fortune (LCF)

1. Apologies for absence
Apologies were received from W Wainwright, A Shaw, B Varnam & A Silvester.

2. Declaration of Interest
There were no declarations of interest.

3. Minutes
The minutes of the meeting held on gt May 2019 were proposed and seconded as an
accurate record of the meeting and signed by the Chair.

4. Chairman’s Report
The Chair will report on agenda items throughout the meeting.

5. Lincolnshire Community Foundation

LED light bulb replacements — SF has not heard back from The Coastal Centre, St Peters
Methodist, St Clements, SOS Football Club, EF Church, Mablethorpe ATC or Mablethorpe
Brownies & Guides. The Town Council have paid for the LED lighting in Meridale. SF to
clarify with Furnichurch that it is replacement LED bulbs not fixtures. A £200 Community
Chest grant was unanimously agreed for Enterprise Craft Group to purchase craft resources.
A £200 Community Chest grant was unanimously agreed for Craft & Chatter Group for craft
resources. A £200 Community Chest grant was agreed for MUGS towards an amplifier.
£300 was awarded to St Clements Short Mat Bowls Club towards a hoover, cooler/heater
fans, jacks & chalks.

It was proposed, seconded and agreed that to limit Community Chest grants awarded to any
one group, to 3 applications within the lottery lifetime.

SF read out a letter of thanks from Maddie Gledhill (MASA) who was a recipient of funding
for replacement LED bulbs. The survey on Trusthorpe Village Hall had been circulated to
members. SF to write to the Chairman to ask if they would like to re submit their original
grant application or a revised one.

6. Secretary’s Report
There was nothing to report at this present time.

7. Treasurer’s Report

KP reported that there had been an attempt to access the CCC bank account this morning
from America. Barclays were very prompt in contacting us. KP thanked Barclays for their
efficient service. Payments have been made to Talk, Talk, Premium Inks, Woodthorpe
Garden Centre, WHSmith, Mablethorpe Town Council and Facebook Ads.



8. Communications

The next newsletter is almost complete, just awaiting some copy from PS. It was agreed by
committee to purchase new software to enable CW to match codes for commercial printing.
Website — JW has set up Google My Business for our CCC website. Last month we had 2030
post reaches, with 30 new page likes. TS has resigned from Committee as he is moving out
of the area. The vacancy will be advertised on our website and Facebook page with a
closing date of 31/7/19.

9. Projects

VC & KP are to plant up the sensory garden this week, with the interpretation board being
installed next week. The boulder garden will be started the first week in July. The anchor
for the shipwreck has been made, and a pirate flag with weather vane is on order. Just
awaiting the final ok from the landlord of TOFS. VC to order a board for Wes to start
painting a Victorian seaside scene on. Community Payback team have cleared and cleaned
out the gutters on Trusthorpe Village Hall and cleared up behind the Men’s Shed in the past
week. Youth —The next meeting of the new youth group will be held next Monday at CLIP.
The group have started up an online forum to share projects to prevent overlapping.
Mablethorpe Police would like our help in facilitating a Scambuster day at Mablethorpe.
Future projects — Ideas discussed for Christmas event were antique fayre items i.e. swing
boats, roundabouts etc. KP to contact Earth Bound Misfits and DB from Rotary Club.

10. Reps Report
No report as BLR was absent.

SF left the meeting.

11. Big Local Visit

Community bus & driver booked. Meet & Greet at Community Hall, then onto Meridale.
Afternoon visits to include Hope House, Payback, Skate Park, Men’s Shed, Quebec Road
gardens and artwork.

Big Local group visit — JG to email Winterton, Cleethorpes and Boston Big Local Groups
asking for dates/availability.

Meeting closed at 15.38pm



