COASTAL COMMUNITY CHALLENGE
13TH NOVEMBER 2019

J Gregory (Chairman)
K Parrinder		P Harwood	S Sheekey
V Cobbold		M Codling	B Varnam
J Ward			L Wells		C Wainwright
A Shaw (BLR)		L Havell	S Fortune (LCF)

The Chairman welcomed everyone to the meeting.

1   APOLOGIES FOR ABSENCE
Apologies were received W Wainwright, J Rayment, G Mellor & C Lilley.

2   DECLARATION OF INTEREST
There were no declarations of interest.

3   MINUTES
Minutes of the meeting held on 9th October 2019 were proposed, seconded and agreed as an accurate record of the meeting and signed by the Chairman.

4   CHAIRMAN’S REPORT
The Chairman tabled a report of the preliminary discussion meeting hosted by Tim Leader ELDC regarding the 3.6bn Towns Fund.  Partnership members read and discussed the report.  It was proposed, seconded and agreed that KP would be the representative from our partnership for future Town Fund meetings.

5   LINCOLNSHIRE COMMUNITY FOUNDATION
SF has had enquiries from Spirit of the Marsh and Visit Lincs Coast regarding possible grant funding.  Sandi Starfish does not need funding at present due to Butlins sponsoring wristbands this year.  An email is to be sent to SOS Residents Association regarding not using our logo on their promotions.  The work on Trusthorpe Village Hall toilet facilities are progressing well.  Sutton Carpet Bowls Club have emailed to say they are about to apply to Sports England for match funding of their motorized carpet roller stand.  SF circulated the end of grant analysis to partnership members.  SF has also made the payment to Tooleys Amusements.  A £200 Community Chest Grant was unanimously agreed for Mablethorpe Pokemon Go Group towards badges and keyring blanks.  KP circulated a report to partnership members of the meeting between ourselves, Martin Kay and James Gilbert from ELDC regarding the Boatshed.  Partnership members read and discussed the report and it was proposed, seconded and unanimously agreed to 20% match fund renovation of the Boatshed which would enable ELDC to unlock the East Coast Community Fund grant.
  
6   SECRETARY’S REPORT & NOMINATION FOR POSITION OF SECRETARY
SS was nominated for the position of Secretary.  There were no other nominations.  It was therefore proposed, seconded and agreed that SS be Secretary for CCC partnership.  A request to bring forward the next partnership meeting by one week was agreed by partnership members.  
7   TREASURER’S REPORT
Payments have been made to Talk Talk, Facebook Ads, The Beck, Amazon, Yabbas and Lidl.   Several market stall payments have been received and banked.

8   COMMUNICATIONS GROUP REPORT
The winter edition of Chatback is ready and is going to print tomorrow.  KP had provided CW with an updated Meridale delivery list.  CW is to liaise with Mark Davies regarding delivering extra Chatbacks to areas not covered by Meridale News.

9   PROJECT GROUPS REPORT
Quebec Road – The boulders have been moved into the correct positions now.  Just awaiting delivery of soil then alpines and succulents can be planted.  Trusthorpe paintings are almost finished.  They will be erected in early spring.  CW volunteered to help.  
Youth – Nothing new to report as our meeting with Rachel Baker is not until 21st November.
Future – Mablethorpe Christmas event virtually all sorted.  Just awaiting confirmation from CLIP.  Only 2 stalls available for the craft market.  Sutton Christmas event is almost in place too.   Loan Scheme - Partnership members asked if Paul Scott could write an updated report on the loan scheme for our next meeting.    MC & LW left the meeting.

10   REP’S REPORT
AS reported that there is an event in London on 25th November with the theme “Is incorporation right for your Big Local”?  Partnership members are welcome to attend.
SS left the meeting.

11   FUNDING REGULAR EVENTS
It was proposed, seconded and agreed to postpone this agenda item until our next partnership meeting.

The Chairman thanked everyone for attending. 
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