COASTAL COMMUNITY CHALLENGE
4TH DECEMBER 2019

J Gregory (Chairman)
K Parrinder		P Harwood	S Sheekey
V Cobbold		M Codling	B Varnam
J Ward			G Mellor	C Wainwright
J Rayment		L Havell	S Fortune (LCF)
A Silvester (ELAP)	A Shaw (BLR) via conference call

The Chairman welcomed everyone to the meeting.

1   APOLOGIES FOR ABSENCE
Apologies were received W Wainwright, L Wells & C Lilley.

2   DECLARATION OF INTEREST
There were no declarations of interest.

3   MINUTES
Minutes of the meeting held on 13th October 2019 were proposed, seconded and agreed as an accurate record of the meeting and signed by the Chairman.

4   CHAIRMAN’S REPORT
The Chairman had received an email from WW.   WW has a new job with longer hours, so has resigned from the partnership.  A thank you card will be sent in appreciation of WW’s dedication and input to our partnership. 

5   LINCOLNSHIRE COMMUNITY FOUNDATION
SF has had no further communication from ELDC/BID/Cllr Cullen regarding lighting for the trees around Station Road car park.  Confirmation of payment to Mr. Hallam regarding fitting of flooring to Trusthorpe Village Hall has been seen and noted.  The system of cheque presentation and taking promotional photographs was discussed.  It was proposed, seconded and agreed that SF would BACS money to CCC, then CCC would write out grant cheques and invite recipients to one of our Info Centre’s for presentation and photographs.   
  
6   FUNDING REGULAR EVENTS
This agenda item was postponed until CL is present.

7   TREASURER’S REPORT
Payments have been made to Talk Talk, Facebook Ads, Amazon, Party Bags 4 You and Lidl.   Several market stall payments have been received and banked.

8   COMMUNICATIONS GROUP REPORT
[bookmark: _GoBack]The winter edition of Chatback is ready for delivery.  CW thanked members for their amendments, feedback & agreement for Mark Davies to deliver the extra Chatback leaflets.  CW reported that the website is down and JW is to look for a replacement plug in.  The SSL certificate is due for renewal.

9   PROJECT GROUPS REPORT
Quebec Road – The boulder garden will be finished tomorrow.  2 new benches to be ordered.  It was suggested that these benches could be “Would you like to talk?” benches.  
Youth – KP, CL, JW & PH attended a meeting with Rachel Barker from Salvation Army.  KP gave a verbal report to the partnership.  Before our next meeting Rachel will prepare a vision and budget for the way forward. CL to make contact with Charlotte regarding Sutton.
Future – Mablethorpe Christmas event is ready and all stalls are fully booked.  Sutton Christmas event is in place too.   Loan Scheme – Paul Scott prepared a report which was circulated to the partnership. A lengthy discussion took place with many suggestions put forward.  KP to put all suggestions to PS and facilitate a meeting of the Loan Scheme steering group who will then bring a proposal forward to our January partnership meeting.
Coastal Trail – an updated hand out was circulated to all members.  VC & KP to visit OED engineering with ideas for focal point sculptures.  CW asked if PS could provide detailed map points.  KP to pass the request on to PS.

14.50pm JR & MC left the meeting.

10   REP’S REPORT
AS circulated a leadership academy email to all partnership members with a reminder that the deadline for this event is 8th January 2020.  JG is to attend the next event in Birmingham on 15th & 16th January 2020.

The Chairman thanked everyone for attending. 

Meeting closed at 15.03pm
 



