COASTAL COMMUNITY CHALLENGE
9TH SEPTEMBER 2020

J Gregory (Chairman)
K Parrinder	V Cobbold	P Harwood
       M Codling	       G Mellor	       C Wainwright
       L Havell	       B Varnam	       A Shaw (BLR)
     	 	S Fortune (LCF)

The Chairman welcomed everyone to the meeting. 

1   APOLOGIES FOR ABSENCE
Apologies were received from Sue Sheekey, John Rayment, Chris Lilley, Liz Wells & Jam Ward.

2   DECLARATION OF INTEREST
There were no declarations of interest.

3   MINUTES
Minutes of the meeting held on 19th August 2020 were proposed, seconded and agreed as an accurate record of the meeting and signed by the Chairman.

4   CHAIRMAN’S REPORT
The Chairman reported that he had still not been able to communicate directly with Talk Talk.

5   SECRETARY’S REPORT
Partnership members were asked if they could email the Secretary with an up to date list of all committees/groups they belong to so that our Register of Interests can be updated.

6   LINCOLNSHIRE COMMUNITY FOUNDATION
SF reported that the allocated grant monies have been transferred.  It was agreed that The Boatshed Charity should apply via the grants route for another gazebo.  SF to email AB regarding misleading social media advertising as we did not gift a gazebo.  PS had prepared a report on the loan fund, KP to forward on to all partnership members.  CL to seek clarification regarding remainder of the Salvation Army grant.   Sutton on Sea Bowls Club approached CCC to enquire about loss of income and running costs.  CCC have never funded running costs and after due consideration the partnership have decided to still not fund running costs due to loss of income.  If the Club can demonstrate they have applied to other funders and have been unsuccessful, the Partnership may reconsider their position.  SF has spoken to Beach Bar Boxing Club and KP is to arrange a follow up meeting.  A new subgroup of CW, JG & LH has been agreed to look into community currency.
MC left the meeting
  



7   TREASURER’S REPORT
Payments have been made to Cartridge Save, Argos for a new printer, EE, Talk Talk, Facebook Ads, Heron for hand sanitizer & Keetch Factors for event equipment for cinema nights.  


8   COMMUNICATIONS GROUP REPORT
Autumn Chatback is currently being delivered.  CW is to use Afinity software for future editions.  A discussion took place regarding internet provision.  CW to send KP links about mobile routers.

9   PROJECT GROUPS REPORT 
Coastal Trail –PS is still awaiting a reply from ELDC to see if they will become main contractor for the major installations on the coastal trail. 
Factory Shop next Painting – Is virtually finished. 
[bookmark: _GoBack]Show Us Your Gardens Competition – KP took all photos to GRS for them to be scanned onto display boards for Mablethorpe & Sutton.   The wildflower garden has now had its final strim.
Outdoor Cinema Events – KP said everything was in place for the cinema events.  There is however some uncertainty over the Mablethorpe one on the 18th due to new government regulations.  KP was awaiting final advice from MV & ELESAG.
Youth – SF has not heard back from BBBC regarding their policies & procedures.  KP to contact them.  The Meridale Youth Club will submit their projects within the next few weeks.
LCF – Future Focus Photography on behalf of LCF came and filmed some partnership members and community groups which we have funded.  The groups that attended were Furnichurch, Hope House, Churches Together/Rotary and Men’s Shed. 
Future Events – Mablethorpe Town Council have decided not to support any local events in our area for the rest of 2020 so our Christmas event has been cancelled.  VC was concerned that some of our older residents have been isolated as they have not been able to use social media/email throughout the Covid 19 crisis.  KP saw that CLIP were offering courses for £20 to teach people the basics.  It was agreed that KP follow this up with CLIP to see if we can work together to help our older residents.

10   REP’S REPORT
AS reported that there is a Rep’s day next Friday and to remind members that Local Trust hold fortnightly conversations on Workplace.  Local Trust is to continue paying for Zoom.  Another partnership review is next month.


The Chairman thanked everyone for attending. 


Meeting closed at 3.40pm
