COASTAL COMMUNITY CHALLENGE
9th DECEMBER 2020

J Gregory (Chairman)
			    K Parrinder     S Sheekey     P Harwood
    L Wells	      G Mellor        C Wainwright
    L Havell           B Varnam     C Lilley
    A Shaw (BLR) J Rayment    S Fortune (LCF)

The Chairman welcomed everyone to the meeting. 

1   APOLOGIES FOR ABSENCE
Apologies were received from Jam Ward, Val Cobbold & Margaret Codling

2   DECLARATION OF INTEREST
There were no declarations of interests.

3   MINUTES
Minutes of the meeting held on 11th November 2020 were proposed, seconded and agreed as an accurate record of the meeting and signed by the Chairman.

4   CHAIRMAN’S REPORT
The Chairman had tabled a report from ELAP

5   SECRETARY’S REPORT
The Secretary reported that we have had another thank you letter regarding the voucher scheme, this time from Theddlethorpe School.

6   LINCOLNSHIRE COMMUNITY FOUNDATION
SF reported that there was no update on the Salvation Army.  KP has been in contact with BBBoxingC, they are to contact SF.  A data report from CAB was shared.  The Partnership thought it was a clear and concise report.  A £200 Community Chest grant was agreed for SOS&M BabyBank to purchase storage boxes.  A discussion took place around energy saving, digital inclusion and fuel poverty.  It was proposed, seconded and agreed to ringfence £5k for equipment to help people become more digitally aware.  The Partnership recognised that some of our local groups will struggle to restart after Covid due to lack of members, lack of revenue etc.  It was proposed, seconded and agreed to set up a 2 tier Covid Recovery Grant with payments of up to £200 for smaller groups and up to £1000 for larger groups with premises.

7   TREASURER’S REPORT
Payments have been made to EE, Rotaset, Talk Talk & Facebook Ads.


8   COMMUNICATIONS GROUP REPORT
[bookmark: _GoBack]Big Local CCC have had many new page likes over the past few months and now stands at 1150.  The next Chatback will be 8 pages and CW asked Partnership members for contributions to be sent to him by next week.
 


9   PROJECT GROUPS REPORT 
COMMUNITY CURRENCY 
52 businesses have now signed up for the Community Currency Scheme.  The vouchers will now be able to spend from 2nd December 2020 to 10th January 2021, with two redemption dates for businesses of 18th December 2020 and 19th January 2021. CW was thanked by the Partnership for organising and bringing this project to fruition.  AS reported that the project had received great coverage and feedback on Workplace.  
ART BOARDS – Mablethorpe Art Group have agreed to paint more black and white film character boards for Quebec Road.

10   REP’S REPORT
AS thanked Partnership members for their Statements of Confirmations.  There is a recording of the Insiders Platform on Workplace available for all members to view, which gives all stats about our area.  AS congratulated the Partnership for all what had been achieved throughout this past year. 

The Chairman thanked everyone for attending. 

Meeting closed at 3.40pm
