COASTAL COMMUNITY CHALLENGE
10TH FEBRUARY 2021

J Gregory (Chairman)
			    K Parrinder     S Sheekey     P Harwood
    L Wells	      G Mellor        C Wainwright
    L Havell           V Cobbold     C Lilley
    A Shaw (BLR) 		      S Fortune (LCF)

The Chairman welcomed everyone to the meeting. 

1   APOLOGIES FOR ABSENCE
Apologies were received from Jam Ward, Bryan Varnam, John Rayment & Margaret Codling

2   DECLARATION OF INTEREST
CL, KP, VC & JG declared an interest in agenda item 6 

3   MINUTES
Minutes of the meeting held on 13th January 2021 were proposed, seconded and agreed as an accurate record of the meeting and signed by the Chairman.

4   CHAIRMAN’S REPORT
The Chairman had nothing to report.

5   SECRETARY’S REPORT
The Secretary had nothing to report.

6   LINCOLNSHIRE COMMUNITY FOUNDATION
It was agreed to request a 6-month extension to submit the plan review.  JG to email Local Trust with the request.  A report from the Partnerships meeting with DM Furnichurch had been circulated prior to the meeting.  A report from PS Experience Enterprise had also been circulated.  SF reported that the Winter Warmth fund has already helped 38 residents who have not been able to heat their homes.  There had been a mix of uses from this fund from top ups to boiler repairs.  Working together with Lord Bros is going very well. Since the digital project has been advertised, 12 requests for help have come forward in the past couple of days including potential digital champions.  Charlotte Home, health & well-being practitioner for the CCG is working with various GP’s including Marisco has been in touch with LCF and members of CCC regarding their proposed project, Marisco Community Gardens.  Covid Recovery Grants: Meridale Organisation, Meridale Youth Group & Trusthorpe Village Hall were all awarded a grant.  Mablethorpe Men’s Shed to be advised to apply to our normal grants scheme.  SF to obtain more details about the SOS Bowling Club application and will be discussed at our next meeting.  Receipts from SOS Foodlarder have been received. 
3.20pm SS & GM left the zoom meeting.




7   TREASURER’S REPORT
Payments have been made to EE, Talk Talk, Facebook Ads, Ebay for Beach Lodge grant, various businesses for reimbursement of Community Cash Vouchers, several payments for Winter Warmth fuel voucher recipients, Cartridge Save and Rotaset.

8   COMMUNICATIONS GROUP REPORT
Chatback is now being delivered.  CW presented to the APPG on left behind communities.  CW has received some great feedback on his presentation.  The Chairman thanked Chris for presenting on behalf of the CCC.  CW is in the process of regaining control of our Twitter account or setting up a new Twitter feed.  It was agreed that CW would sign up on behalf of CCC to #Operation Wifi.  #Operation Wifi is an alliance of different organisations asking the government to commit to the following: 1. To ensure those on the lowest incomes can get access to data
2. That no person is without a device to access the internet
3. No person is left behind due to the lack of skills of how to use their device

9   PROJECT GROUPS REPORT 
COMMUNITY CURRENCY 
Prior to the meeting, CW circulated a full analysis of the data he has collected from the Community Currency Voucher Scheme.  The scheme has been very well received by both residents and businesses alike.  It has also raised the profile of CCC within the community.  Well done CW, it has been a great success.  A separate zoom meeting is to be set up to discuss the future of this scheme. 
LAPTOPS
6 out of the 9 schools contacted have replied.  It was agreed to fund 2 laptops for primary school applicants and 5 laptops for secondary school applicants.  CW to source appropriate devices.  KP to contact all schools with updates.  It was proposed, seconded and agreed for a budget of £5k to be set for this project.
[bookmark: _GoBack]4.20pm SF left the zoom meeting. 
HERITAGE TRAIL
Our architect is liaising with both Anwick Forge and ELDC.  The trail boards will not need full planning permission, only advertising consent.
FUTURE EVENTS
CL is planning to hold the Nativity Play this year.  It was agreed to fund a Virtual Easter Egg Treasure Hunt for the children again this year in partnership with Cllr Graham Cullen.

10   REP’S REPORT
The Local Trust Community Leadership Academy applications must be in by 26th February.  If anyone would like to take part, there is more information on Local Trust website.  AS will be facilitating our next plan review, which will be a totally separate meeting to our Partnership meeting.  AS to send out email to all Partnership members with a suggested date.
 
The Chairman thanked everyone for attending. 

Meeting closed at 4.35pm
