COASTAL COMMUNITY CHALLENGE
14TH APRIL 2021

J Gregory (Chairman)
			   K Parrinder       P Harwood    C Lilley          
   V Cobbold	      G Mellor         C Wainwright
   A Shaw (BLR)  L Havell         S Fortune (LCF)     
     

The Chairman welcomed everyone to the meeting. 

1   APOLOGIES FOR ABSENCE
Apologies were received from Bryan Varnam, Sue & John Rayment, Liz Wells & Margaret Codling

2   DECLARATION OF INTEREST
CL, VC & JG declared an interest in agenda item 6 

3   MINUTES
Minutes of the meeting held on 10th March 2021 were proposed, seconded and agreed as an accurate record of the meeting and signed by the Chairman.

4   CHAIRMAN’S REPORT
The Chairman reported that he is going to step down as Chairman at our next AGM, but wished to remain on the Partnership.  The Partnership wished to record our deep and sincere appreciation for everything the Chairman had done for CCC since the very beginning of the Big Local journey.

5   SECRETARY’S REPORT
The Secretary had nothing to report.

[bookmark: _GoBack]6   LINCOLNSHIRE COMMUNITY FOUNDATION
SF reported The Evangelical Free Church need a new boiler.  This grant will be heard at our next regular Partnership meeting in May.  SF to circulate the email from PS regarding the Hera Shipwreck.  LN12 Winter Warmth update will be available shortly.  Lincs Digital report has been circulated.  SF to enquire about timescales of responses to help.  CL will obtain a current financial report from Furnichurch for Partnership members to consider before the next tranche of funding is released.  The Experience Enterprise SLA has been extended at the same level until September and will be reviewed at our next plan review.  The loan scheme report has been circulated.  Winter warmth & white good scheme to be discussed at our next partnership meeting.  LN12 consultation has already started at Marisco Covid Clinic, aims and results will be shared with the Partnership.  A Memorandum of Understanding between LN12 CIC & CCC is to be considered to protect the CCC’s investment.
A £1000 Covid Recovery grant was unanimously agreed for Sutton Rovers FC, a £200 CRG was also unanimously awarded to Trusthorpe Village Hall Pantomime Group.  Mablethorpe OAP Hall have supplied 1 quote and are awaiting another.
Mablethorpe Men’s Shed was awarded a £5000 grant towards equipment etc for their new premises on Victoria Road, subject to SF clarifying the position regarding grant funding from Orsted.


7   TREASURER’S REPORT
Payments have been made to EE, Talk Talk, Facebook Ads and T.Hall.

8   COMMUNICATIONS GROUP REPORT
CW reported that the next Chatback is planned for May which could include consultation questions.  KP to send CW a report and photographs from the Easter Hat competition.

9   PROJECT GROUPS REPORT 
HERITAGE TRAIL
New dimensions and drawings for the Shipwreck are being circulated by SF to the Partnership members.
YOUTH
KP briefly met the 2 new Youth Coordinators, and they plan to be in touch when all restrictions have been lifted.
ART BOARDS
New waterproof tops have been attached to the art boards.  Another coat of varnish will be applied in the warmer weather.
EASTER HAT COMPETITION
The Virtual Easter Hat competition, in partnership with Cllr Graham Cullen only attracted a small number of entrants.  The two winning entrants will be featured in the next edition of Chatback (permissions gained).  All entrants also received two Easter Eggs each.
FUTURE EVENTS
KP has booked the Balloon Entertainer, County Linx Radio, Santa’s Grotto and Tooley’s Amusements for our Christmas event.   Craft market invitations to be sent out next month.

10   REP’S REPORT
AS reported that The Chairman had already circulated an email regarding the Community Renewal Fund.   AS will also send out plan proposal questions to Partnership members.

The Chairman thanked everyone for attending. 

Meeting closed at 12.30pm














