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11™ AUGUST 2021
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The Chair welcomed everyone to the meeting.

1 APOLOGIES FOR ABSENCE
Apologies were received from Sue Rayment, John Rayment, Chris Wainwright, Liz
Wells and Alister Shaw

2 DECLARATION OF INTEREST
CL, VC & KP declared an interest in agenda item 6.

3 MINUTES
Minutes of the meeting held on 14" July 2021 were proposed, seconded and agreed
as an accurate record of the meeting and signed by the Chair.

4 CHAIRMAN’S REPORT
The Chair thanked Partnership members for responding to emails quicker.

5 SECRETARY’S REPORT
The Secretary had nothing to report.

6 LINCOLNSHIRE COMMUNITY FOUNDATION

The underspend from the Salvation Army has not yet been returned. SF to follow
this up. The MOU between CCC and LN12 CIC has not progressed due to holidays.
Beach Bar Boxing Club requoted for equipment. It was agreed by the Partnership to
release funds for BBBC from our Youth budget. Prior to this Partnership meeting,
SF had circulated the new £1000 equipment grant form to all members. KP & VC
were concerned at the lack of holiday cover for CAB over the next 3 weeks, SF to
liaise with CAB.

7 TREASURER’S REPORT
Payments have been made to EE, Talk Talk, Facebook Ads, Phone Coop and
Salty’s.

8 COMMUNICATIONS GROUP REPORT

CW reported that Chatback is currently being delivered and is available to download
from our website. CW & KP have shared the link to lots of local groups/pages and
included the link for people to be able to complete the engagement questionnaire
online. All the videos recorded for the AGM are on our website.



9 PROJECT GROUPS REPORT

HERITAGE TRAIL

VC reported that we are still awaiting the Flood Risk Assessment from the EA before
groundwork investigations can begin. ELDC are requesting various licenses and
information, PS has had a conversation with ELDC this week and will apply for all
necessary documents

YOUTH

The Beach Bar Boxing Club have submitted updated quotes.

QUEBEC ROAD

New seeds have been ordered for wildflower garden. The sensory shipwreck and
bulb circle are in full bloom and look amazing.

FUTURE EVENTS

The Town Council agreed support for our Christmas event. KP has sent out booking
forms for the craft market. All relevant documents/risk assessments/public liability
insurances/event management plan have been submitted to MV. CL is looking at
17/18 December for the Nativity plays. Itis hoped that CCC will organise another
lantern parade.

10 REP’S REPORT

On 28" July our draft final plan was formulated. AS sent the following information:
The next stage of plan preparation is to prepare the new plan proposal budget. AS
prepared and attached a template excel sheet for the next plan proposal budget and
have left some of the activities from the previous plan under the ‘Project/Activity
Task’ column as they may still be relevant. The projects and activities that the
partnership have agreed should go into the next plan proposal will need to be listed
under the relevant Local Priority/Theme with an amount of money allocated to each.
Partnership members along with SF discussed and proposed a draft budget which
will be circulated to all Partnership members.

The Chair thanked everyone for attending.

Meeting closed at 15.30pm



