COASTAL COMMUNITY CHALLENGE
oth March 2022

V Cobbold (Chair)
K Parrinder L Havell C Lilley
M Codling G Mellor J Rayment
A Shaw (BLR) L Wells S Fortune (LCF)
P Scott Heritage Trail Project Manager

The Chair welcomed everyone to the meeting.

1 APOLOGIES FOR ABSENCE
Apologies were received from Peter Harwood & Sue Rayment

2 DECLARATION OF INTEREST
GM, CL & KP declared an interest in agenda item 6.

3 MINUTES
Minutes of the meeting held on 9™ February 2022 were proposed, seconded and
agreed as an accurate record of the meeting and signed by the Chair.

3a HERITAGE TRAIL REPORT

Paul Scott has been approached by Saul Farrell, Project Manager, Heritage
Lincolnshire. HL have been awarded £2m by the Towns Fund for Heritage Street
Improvements for a 5-year project. They have a grant scheme for buildings, public
realm enhancements, shop front grants, repairs to vacant buildings to bring them
back into use, improved planting & seating, improvements from town centre to
Queens Park and a gateway feature to mark arrival into town. Saul Farrell
suggested that Big Local CCC apply for a grant for £30k towards the Hera Sculpture.
It was proposed, seconded and agreed by the Partnership for Paul Scott to apply for
the grant on behalf of Big Local CCC with specific proviso’s regarding
acknowledgements of who has funded what to be included. PS left the meeting.

4 CHAIRMAN’S REPORT

The cameraman from Local Trust visited last week and the Chair showed him
around the Men’s Shed, Quebec Road gardens and took him to meet Mablethorpe
Art Group. He did various bits of filming which will be ready to view in approx. 6-8
weeks.

5 SECRETARY’S REPORT
The Secretary had nothing to report.

6 LINCOLNSHIRE COMMUNITY FOUNDATION

The Winter Warmth Scheme operated by LN12 CIC has now helped 37 people.
Grants: Lincoln & Lindsey Blind Society, unable to fund as it is salaries. SOS Crafty
Crafters, agreed to fund. Mabo Pride, agreed to fund, must have logo on posters
etc. Carers First, one part of grant agreed, must only be people from LN12 area.
SOS Bowling Club, not agreed as they have more than adequate funds in their
account and have had a number of previous grants from us.



Trusthorpe Community Projects Group, agreed to fund. Bells & Whistles, not agreed
as they have had a number of previous grants from us.
AS to circulate the updated versions of the MOU between CCC and LN12 CIC.

7 TREASURER’S REPORT
Payments have been made to EE & Talk Talk. Many payments from stall holders
have been received for our Easter event.

8 COMMUNICATIONS GROUP REPORT

CW has asked again if Partnership members could submit ideas for the next issue of
Chatback as it is due to go to print next week. KP to send SOS Gardening Group
grant photos to CW and Caron (LN12 CIC Community Growth Officer) to send an
introduction about herself and her role within LN12 CIC. SF left the meeting.

9 PROJECTS REPORTS

EASTER: 25 market stalls already booked. All entertainment etc. booked and
confirmed. PH to follow up with CLIP regarding marshals. Still need a gazebo for
DJ. SR is dressing up as the Easter Bunny and JR as a Rooster and will be handing
out the Eater Egg treasure hunt questions. MC to give out E Eggs at end of the
hunt.

BIG LOCAL VISIT: Sarah Donoghue and Harriet Marsden are visiting in June.
YOUTH: Although the S.A. have reopened, they are closing temporarily for
renovations. CL to invite Caron to a Youth Forum meeting.

FUTURE EVENTS: The Sutton on Sea Christmas event is on 9" December. It was
discussed and agreed that Big Local CCC put on a different event in Mablethorpe for
Christmas this year. It was decided that we would host a late afternoon event of
Carols Around the Christmas Tree. Women in Song, Coastal Community Chorus
and Sutton on Sea School choir will be invited to take part. KP will also ask if
Mablethorpe, Theddlethorpe & Huttoft school choirs would like to take part too. KP
to ask Mablethorpe Lions to help us with Santa & his sleigh and the giving out of
Christmas party bags.

10 REPS REPORT

AS reported that the “Keep Connected with Big Local” is on Workplace on every 3
Tuesday of the month. AS to circulate the link for the Community Rewilding grant.
AS asked LH about her Community Leadership Program, LH said that she had learnt
alot. AS also asked CW how his Community Learning Program was going, CW said
that has already finished the program a few months ago and had patrticipated in
many group activities.

The Chair thanked everyone for attending.

Meeting closed at 15.35



