COASTAL COMMUNITY CHALLENGE
11t May 2022

V Cobbold (Chair)

K Parrinder S Rayment C Lilley

M Codling G Mellor J Rayment

A Shaw (BLR) P Harwood C Wainwright
S Fortune (LCF)

The Chair welcomed everyone to the meeting.

1 APOLOGIES FOR ABSENCE
Apologies were received from Lianne Havell

2 DECLARATION OF INTEREST
CL & KP declared an interest in LN12 CIC.

3 MINUTES

Minutes of the meeting held on 9" March 2022 were proposed, seconded and
agreed as an accurate record of the meeting after the addition of C Wainwright as an
attendee and signed by the Chair.

4 CHAIRMAN’S REPORT
The Chair will report throughout the meeting.

5 SECRETARY’S REPORT
The Secretary had nothing to report.

6 LINCOLNSHIRE COMMUNITY FOUNDATION

The MOU between CCC and LN12 CIC has been agreed and signed. SF to draw
down funding from Local Trust. A proposal to fund dementia wristbands & fobs in
conjunction with Alford & Mablethorpe Police was agreed in principal. KP to ask how
many bands would be needed, over how long a period of time & how would our
contribution be promoted? Caron CMO for LN12 CIC to be invited to our next
partnership meeting. Caron has identified 3 key projects: Utilise excellent facilities to
ensure good signposting, comfort and economy. To build aspiration and confidence
along with IT Skills to prepare young people for a better future. Fuel Crisis Funding.
RWM have asked for a contact person within the CCC, Chris Lilley to be that
contact.

7 TREASURER’S REPORT

Payments have been made to Rotaset, Talk Talk, Mark Davies, Greggs, Disco
Genie, The Coffee Pot, The Louth, Lidl, Meridale and a couple of refunds for the
Easter market.

8 COMMUNICATIONS GROUP REPORT
CW had nothing to report.



9 PROJECTS REPORTS

EASTER: The Easter Extravaganza was a huge success. All 33 stalls were filled.
Almost 300 children took part in the Easter Egg Treasure Hunt, everyone enjoyed
the market, vintage amusement rides, face painting and balloon entertainer. So
much positive feedback on social media. KP thanked everyone who had helped on
the day to make it such a huge success.

BIG LOCAL VISIT: Sarah Donoghue and Harriet Marsden are visiting on 22nd June,
main places to visit are Men’s Shed & the Wildflower Gardens.

YOUTH: Nothing to report

FUTURE EVENTS: Carols Around the Christmas Tree will be held on Saturday 17t
December 2022. Women in Song, Coastal Community Chorus, Trusthorpe Singers,
Sutton on Sea, Mablethorpe & Theddlethorpe school choirs have all agreed to take
part. Mablethorpe Lions have agreed to help us with Santa & his sleigh and the
giving out of Christmas party bags.

HERITAGE TRAIL: VC, KP & Paul Scott met with Fred from Anwick Forge. The
price for the Hera has gone through the roof, so an alternative of an optical illusion
Hera was proposed. This will use much less stainless steel, have a much smaller
carbon footprint, be easier to install and be a groundbreaking innotive installation.
The Partnership were very receptive to this idea, but would need to see drawings
etc. and evidence of cost.

10 REPS REPORT

AS reported that the next Connects was on 23" & 24™" September. Anyone wishing
to attend, especially if you have not been before, should let us know asap. Local
Trust are phasing out Big Local Reps and replacing them with tailored support from
Big Local Advisors & Big Local Area Co-Coordinators. AS is to apply to be an
Advisor. Workplace will be used much more to share information.

The Chair thanked everyone for attending.

Meeting closed at 14.45



